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EMPOWERING BUSINESS MINDS.
GUEST PROFILE.
Call Her Miss Chatty, the beautiful Muruti. One time aspirant in SLASS, currently a daring lady in Business, she has also been supporting the Consent_ke activities.She will share her story with us today, the experience, challenges and beauty of entrepreneurship.
STORY.
Good evening I'm Charity W Muritu. My business or brand name is Chatty collections.
My business journey started a while ago back in campus,where I began by doing laundry where I had partnered with a friend who had a washing machine ,she used to charge me nothing. so  unajitafutia clients wako ,tunafulia Kwa nyumba so the only extra cost was electricity and water.
I didn't do laundry for long .I did it for a  little while then got distracted by campus politics.After siasa imeisha I had to look for something else to do.I did several meetings with friends who were already in business ( wengi walikuwa wanafanya drop shipping) and that's what I began doing after campus to date.
I deal with a variety of products especially shoes and all household items so my target group is wide. Normally most of the work is online posting products. I sell by the orders I get ( natafutanga kitu after someone has ordered.) I don't have a physical shop but a pick up point - rent a shelf this is mainly for clients wenye wanaona online anaeza kuwa conned and so wanataka kukuja Kwa shop so I usually direct them there. For a rent a shelf it's a normal shop but with a number of vendors but usually ran by one shop attendant who serves all our clients.
With drop shopping you don't require stock or a large space to store your goods. The main focus i becomes marketing, managing customer relationships, and choosing the right products. It’s a flexible, low-risk model — perfect for young entrepreneurs or anyone looking to start small.
Running an online you have to use money to look for money ,for example you have to pay for ads on Instagram or Facebook or TIKTOK so that your pages get more visibility and clients.Sometimes unaeza lipa ads na ikose kuuza but there are also good days where you make more profits 
Dropshipping is a retail fulfillment method where the seller doesn’t keep the products in stock. Instead, when a customer places an order, the item is purchased from a third-party supplier who ships it directly to the buyer. This means you don’t need a warehouse or large inventory.

Pia I don't rely na customers wa kila siku I run weekly chamas for example ; natafuta 10 members tunaagree contributions ni 1k weekly inarun for 10 weeks so each week kuna mtu anapata products za the total amount ( 10*1000 = 10,000) .I don't restrict my clients chenye watapick Bora uchukue kitu nauza ya that amount ama uongeze incase the amount is higher With this inanisaidia kumake extra money.
Looking ahead, my goal is to refine and scale the business. I'm also looking forward to creating a recognizable brand that customers can trust. I also want to explore private labeling and eventually expand into owning physical shop . My long-term vision is to create employment opportunities under my own brand.
CHALLENGES, LESSONS AND ADVICE.
1. The journey hasn't been  smooth. I encounter challenges like delayed deliveries, supplier issues, and difficult customer inquiries. Clients wengine wakiona ni dem anauza especially men wanataka upeleke delivery Kwa nyumba zao mwenyewe.
Each challenge becomes  a learning opportunity, that has helped me build a more trustworthy and professional business.
2.One of the biggest lessons I’ve learned is that success doesn’t come overnight lazima ujitume. It takes time, testing, patience as well as  willingness to fail forward. 
3.I have also learnt that business is not just about selling — it’s about building trust lazima ujishikie client wako mwenye akitaka anything they will be coming to you na pia ataleta clients wengine. Online we also rely on referrals sabasaba.
4. Being honest with customers and  delivering value,helps me gain loyalty. I’ve learned to invest in what works and be bold enough to let go of what doesn’t huwezi uza kila kitu.
5. Business will turn you to a prayer warrior, for example chama hujuangi kila mtu most of the people sijaiwameet so unaombanga Tu  mtu asikuoshe but God is good I have been meeting honest people.
6.You also to have a record of what you sell daily ndio end month unafanya hesabu yako.Some days are tough but hakuna kugive up.unagive up alafu?Some days are good and that's how business is.


7. Pia mtu anaingia biashara don't come with a mentality of selling to everyone utalia vibaya sana  Most of your clients will be strangers some you will never even meet them . Be consistent and it pays.
8. Don't cancel your business because your friends and family doesn't support you, the world is full of strangers rooting for you.
QUESTIONS RAISED BY MEMBERS.
1. Do often find yourself in situations where a client orders( with/without) paying deposit, then after you purchase an item, he/she wishes to cancel the order. How do you handle such risks? 
2. What's the motivation for the dropping shipping business, the start up capital and the challenges one expects when doing the business
3. What advice can you give a person interested in the dropping shipping business like Me, what are the dose and don't?
4. What are the best apps for managing a dropshipping business on a phone?
5.  How do you handle delayed supplies? What strategies do you use to ensure your clients are not offended and if they are, how do you curb that?
6. What strategies do you use to ensure your clients are not offended and if they are, how do you curb that?
7. What was your initial investment in the dropshipping business?
RESPONSES.
1. Yes sometimes I find myself where a client orders without paying deposit unaenda unanunua kitu and they end up not picking inabidi ukae na item juu lazima utauza Tu . You have to risk. Sometimes you meet very nice clients analipa ata full payment bila maswali.
2. For capital unahitaji Tu pesa ya kucheza nayo town because lazima ubuild trust na supplier so siku za Kwanza Kwanza lazima unalipa item Kwa supplier then ukauze.For some suppliers mkijuana vizuri atakuwa anakupea item unalipa item later ama unarudisha client asipochukua though it's a little percent na pia hauzi kila kitu unauza.
Challenges kunazo here and there kama kulipia kitu client akose kuchukua,wengine hawataki kulipa delivery, wengine upeleke Kwa nyumba so weigh uone whether utakubali kufanya iyo sale or not.For example unaeza pata your profit ni equal to the delivery fee na client hataki kulipa delivery na Nairobi hatufanyi Kazi ya kusaidia so you let it go.
3.  For someone interested na drop shipping come ready to meet all types of clients some will be good some will be bad but at the end of the day huwezi patana na wote wabaya.Pia for online we don't sell daily saa zingine ni ngumu but sometimes unauza vizuri.
4.  Most of the apps lazima ulipie ndio upate visibility Kwa watu.Instagram, Facebook and tiktok ndio upate watu lazima utumie pesa kutafuta ingine .Also for apps like jiji lazima ulipie and for jiji it requires good money.
5.  Saa zingine unatumia mpaka ujanja some clients are good wanaelewa. Drop shipping mara mob we charge before delivering the product. Before client afike you have to make Sure iyo product iko in market but mingi hazikosi because unatafuta supplies wengi huyu akikosa unaenda Kwa next.
For pay in delivery we send riders wa bike incase client akose kuchukua inarudi unlike for parcel most courier services hawakubali pay on delivery they don't have that time ya kuangalia gani imelipwa gani haijalipwa so you end up loosing your product na lazima ulipe supplier 
For returns ; unakaa nayo juu ni kitu unauza lazima Tu itaenda ama unaambia wenzako incase upate client wa hii item Niko nayo niuzie so hukai na dead stock sana
6. Kwa biashara as a seller you must be nice to a client so before you offend a client lazima ikuwe yeye ndiye amekuoffend wa kwanza but we try as much as we can kuwa polite unaenda kudeal na stress baadae. Some clients become too much unaachana Tu na yeye baadae unaeza ona akirudi.
7. For drop shipping unaanza na vitu ndogo zenye hazitakuchoma Sana as time goes you add more items.
COMMENTS FROM MEMBERS.
1.Kuna Time nilibuy a T90 bag from Charity Wangari,I just saw the post on the status na nikapenda iyo bag i paid some figure around 1200 cant remember well. 
Bag ikapeanwa kwa Driver wa Metro and we all agree i will pick the bag hapo sukari. Unfortunately nilichelewa kidogo metro ikapita.Hadi Juja. Huyo dere akanicall. Akaniambia sasa tegea hapo sukari natoka juja i missed the bus again. 
Dere called me severely i was in some meeting sikupick later that day I received a call from charity Wangari .Hati hukupick bag kindly go pick your bag from the driver. And I was like no need I will just buy another one. But she literally forced me to go pick the bag and asked the driver to look for me. Well that was some top class care for customers especially watu sumbua kama mimi and then and there I knew she will go places. 
A nice person this one.
2. Thank You for your time Miss Chatty. 
3.Thank you so much Miss Chatty for creating time to share your story in Business with the Consent_ke members. We really appreciate.
MISS CHATTY'S SOCIAL MEDIA ACCOUNTS
These are my  pages that  I use to advertise my products 
https://www.tiktok.com/@chattycollections1?_t=ZM-8yge8Cn3Wru&_r=1
https://www.instagram.com/chatty_collections254?igsh=MXB6aXM3NnhleXNlZA==
https://wa.me/c/254705718567
https://chat.whatsapp.com/DXW3uyThIl3Arufg2HilVh?mode=ac_t.
APPRECIATION NOTE: THE CONSENT_KE BIZ TALK.
#EMPOWERING BUSINESS MINDS. 
In today's session, we got to be informed and enlightened on Dropshipping Business. *Our sincerest appreciation goes to Miss Charity Wangari for sharing the nitty gritty on retail shopping from supply to the middleman up to the point a product lands on a client.
We also got to know that Chatty started with a laundry business then landed to politics and after campus now she ventures into Dropshipping with the hope of one day having a mega business that offers employment opportunities to many. In Dropshipping, establing trust and consistency is the key to success!
Lastly, Thank You to the amazing audience- our members for your active contribution, reactions and the questions. The Biz Talk tonight would not be possible without you! Asante sana.
Onto the next session, Adios!
Regards,
Admins
Cc:
The Consent Rangers



